






• Worked with department Human Resources staff to ensure strict adherence to operations
policies and procedures for due process, staff safety, and public security.

• Strategic policy development to improve workplace operations and process.
• Managed $1.6 million operations budget, made monthly vendor pay disbursements per contract

agreements.
• Weekly and monthly team meetings with all field union representatives discussing long and short-

term strategy, finance, current legal cases.
• Developed and implemented a media campaign to educate our union staff and the public on

prison privatization and public private partnerships.
• Negotiated employee work related accommodations and return to work arrangements in keeping

with state and federal labor requirements.
• Researched, recommended policy positions and administrative actions.
• Represented several members of our union at the state labor board for administrative disciplinary

appeals and employee disciplinary due process violations.
• I personally met with the local complex warden to discuss ongoing member issues regarding due

process compliance and disciplinary appeals. As a group we met and conferred monthly with the
prison department executive director to discuss on going due process issues, proposed joint
legislation, and budgetary issues affecting officer compensation.

Management Training, City of Casa Grande, AZ 2014-2015 
Completed an intensive 6-week Leadership Program in all city departments (Administrative, 
Parks/Recreation, Planning/Development, Human Resources and Police Department. 

■ Analyzed the community housing program, operating budget, salary, grants and
sustainability.

■ Prepared and analyzed budgets.
■ Maricopa County Department of Air Quality
■ Participated in recruiting, resume review and interview panels for department positions
■ Participated in the Super Bowl Committee to discuss emergency response protocols.
■ Attended legislative sessions.
■ Participated in stakeholder meetings on air quality issues.

Reservist, United States Navy, San Diego, CA 1992-2002 
After Basic training I served in 4 different Roles. Our units met and trained 1 weekend per 
month locally and in San Diego California. We were deployed overseas 1-2 times per year for 
several weeks at a time to conduct military training with our foreign allies. 

ACB-1 Amphibious Construction Battalion: Deployed to Australia and South Korea for Joint 
Exercises with our counterparts in the Australian and Korean Navy. Our Primary mission is 
to provide ship to shore transport of combat cargo, bulk fuel and water, and tactical camp 
operations supporting Amphibious Ready Group, Marine Expeditionary Force, Brigade 
sized operations, Combined/Joint Logistics Over the Shore C/JOLTS, and Maritime 
Prepositioning Force MPF Operations. Conducting boat and pontoon section training 
exercises for supply replenishment from large freight container ships to land to support and 
protect allied nations. 



NCTMS Naval Computer and Telecommunications Area Master Station for the Pacific 
Region. Our mission operates and defends computer and telecommunications systems to 
provide information superiority for joint and maritime forces. NCTAMS combines computer 
and communications technologies to ensure warfighters have the right information at the 
right time. Our Unit had several deployments to Hawaii where we trained in the Navy Pacific 
Fleet Communications Center receiving, analyzing and dispersing mission data, radio and 
computer traffic. 

Language Liaison: Deployed to the country of Panama where I was the sole US service 
member assigned to a Panamanian Navy patrol ship. For several weeks I worked hands on 
daily boat operations with 15 Panamanian Navy Spanish speaking crew. I was part of a 
multi-nation Illegal drug and immigration interdiction task force. With my Panama partners, 
we patrolled the Gulf of Panama finding drug boats and ships conducting missions and 
inspections for illegal smuggling. Part of my role was to go on armed jungle patrols in the 
Country of Colombia where we discovered clandestine airplane landing strips. I also 
conducted immigration interviews to determine country of origin and claims of harm for 
political asylum. 

Unit Physical Readiness: I was tasked with managing member travel credit card usage as 
well as overall physical fitness readiness before all mission deployments. I reviewed and 
analyzed credit card statements to determine compliance with Navy department spending 
rules and regulations during deployment and training events.
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September 4, 2024   
 
New Mexico Public Regulation Commission Nominating Committee   
Santa Fe, New Mexico   
 
Dear Members of the Nominating Committee, 
 
I am excited to apply for the position of Commissioner for the New Mexico Public 
Regulation Commission. With a robust background in public administration, regulatory 
compliance, finance, and military service, I bring a unique blend of skills and experiences 
that align perfectly with the Commission’s mission. Public service is at the root of who I am 
as a person. As public servants, we are entrusted to make the best and fairest decisions for 
the community, adapting to the evolving challenges that face our society. 
 
Throughout my career, I have developed a strong reputation for integrity, adaptability, and 
results-driven leadership. In my current role as City Manager at SCIS Air Security 
Corporation, I have overseen complex operations that ensure compliance with Homeland 
Security and FAA regulations, while fostering a culture of safety, accountability, and 
excellence. My leadership has consistently driven improvements in operational efficiency 
and compliance, which are key priorities for the NMPRC in regulating utilities and 
telecommunications. 
 
As a former small business owner and CEO, I managed diverse projects, including property 
management and development, with budgets exceeding $10 million. This experience 
taught me the importance of meticulous financial oversight and stakeholder 
engagement—skills that are essential for setting fair utility rates and fostering a reliable 
service environment. 
 
Beyond my professional experience, I am deeply committed to public service. As Vice 
President and Chief of Staff for the Arizona Law Enforcement Union, I led significant policy 
reforms and managed a $1.6 million operations budget, advocating for employee rights 
and enhancing operational standards across state prison complexes. These roles have 
instilled in me a nuanced understanding of public policy and the regulatory landscape—
precisely the expertise needed to navigate the complexities of the NMPRC’s mandate. 
 
Our environment is changing, and we must change with it. Global warming is real, and the 
actions we take as a society have a profound impact on our environment. I believe the 
NMPRC plays a vital role in shaping policies that not only ensure fairness and reliability but 
also promote sustainability and responsibility in the face of climate change. I am eager to 
bring my experience, dedication, and forward-thinking perspective to the Commission, 



helping to drive impactful policies that reflect both the current needs and future 
aspirations of New Mexico’s communities. 
 
Thank you for considering my application. I would be honored to contribute to the 
NMPRC’s mission, using my skills to create equitable, innovative, and sustainable 
regulatory practices. I look forward to the possibility of discussing my candidacy further. 
 
Sincerely,   
Joe Rodriguez   
 
 




