Alexander D. Malchow

PROFESSIONAL PROFILE

Detail-oriented, goal-focused, and performance-driven professional interested in
utilizing persuasion skills to influence public policy. Armed with experience in
public speaking, project management, partnership building. lobbying. negotiation,
and grassroots advocacy.
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WORK EXPERIENCE

Lobbyist, Faith in Place, Madison, Wisconsin | 2022 — Present

= Collaborated with multiple faith communities across Wisconsin,
developing a comprehensive faith-based environmental justice

| public policy platform.

/ﬁ\ Madison, Wisconsin [l

assessments, service planning, staffing, individual counseling,
referral, and advocacy.
* Orchestrated a statewide endorsement process, identifying and

- supporting candidates who championed the organization’s public
11— policy platform influencing local policy decisions.
= Enabled participants to identify various life skills needed for each
EDUCATION participant and developed an effective referral and service.
network in the residents’ communities to ensure ongoing success in
Masters of Public achieving goals.
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Enrollment and Matching Manager. Big Brothers Big Sisters of Dane County,
Madison, Wisconsin | Madison, Wisconsin | 2021 — 2022

= Oversaw a team of Enrollment Specialists, ensured high-level
performance, and effectively implemented enrollment and match
practices in line with BBBS Standards of Practice.

= Proactively generated and analyzed reports tracking team
performance and match efficiency, leading to actionable insights
to improve department functions, directly aligning with Agency
goals and strategic initiatives.

= Collaborated with Match Support staff and key department heads
to streamline the transition of new matches, leveraging innovative
technology solutions to enhance delivery and achieve
organizational standards.

Housing and Community Educator, Website and Data Specialist
Catholic Charities of Madison, Wisconsin | Madison, Wisconsin | | 2020-
2021
= Cofounded and sustained the Housing Navigation Services at
Catholic Charities of Madison, a pivotal program dedicated to
assisting individuals, families, and young adults in securing
housing swiftly and systematically.
= Designed and maintained housingnavigation.org, a digital
platform advocating for housing-related policies and
initiatives, and successfully secured $250,000 in quick-move
in funds from Dane County to expedite housing placements
for residents.






